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My Webster Friends, 
 
Over 50 years ago, Joe Wilson 
brought the 1,000+ acres 
Xerox campus to Webster. I 
think everyone agrees that was 
a boon for the community that 
set off the golden age of 
growth and prosperity in town 
throughout the 20th century. 

 

The only constant in life is 
change. Over 20 years ago, 
Xerox started to change their 
trajectory both as a company 
and on the Webster campus. 
When I became Supervisor in 

2020, 4 million square feet of 
the 6 million square feet of 
buildings on the Xerox campus 
were empty. That was almost 
100 football fields of empty 
space! I don't think we can 
overstate the significance of 
Tessy buying 110 acres and 1.5 
million square feet of buildings 
from Xerox in June 2022, or  
the announcement by Coca-
Cola/fairlife® in May 2023 that 
they had chosen Webster as 
the location to build their dairy 
production facility. As we enter 
this new phase of development 
in the Town of Webster, we are 
entering another golden age of 

opportunity, growth, and pros-
perity that will leave its mark on 
the  21st  century! 

Feel free to call or e-mail me 
with any questions or concerns. 

 

Sincerely, 
 
 
Tom Flaherty 
Webster Town Supervisor 
Phone: 585-872-7068  
Email: 
supervisor@ci.webster.ny.us

Thomas J. Flaherty 
 Town Supervisor 

 WEBSTER TOWN SUPERVISOR

 WEBSTER TOWN BOARD
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- STORY CONTINUES ON PAGE 10

 2025 BUDGET
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Interested in learning more about the 2025 Webster Town Budget?

More information and the line-by-line Town Budget can be found on our website by visiting
websterny.gov/253/Detailed-Budget or using the QR code to the right.

Fig. 4 (left): The Town of Webster’s anticipated major revenues for 2025. 
Fig. 5 (right): The Town of Webster’s anticipated expenditures for 2025.

Investing in Infrastructure

Timely investments in infrastructure equate to
long-term cost savings. The 2025 budget contains
significant investments in our Town in
maintenance and improvements to our Wastewater
Treatment Plant, provisions for equipment to
maintain town roads, construction of the new
highway building, and technology infrastructure to
improve accessibility and reach. 

The budget will support a network infrastructure
update for all town facilities. After extensive
research was conducted, it was determined that it
is most practical to make these upgrades all at once
rather than spread across several years.

The 2025 budget also includes an investment of
$540,000 into the Sewer Capital Reserve. This is
significant, as this fund will support future sewer
plant repairs and asset renewal.

Supporting Economic Growth

Economic growth and investing in our community
continue to be a top priority for the Town of
Webster. This can be seen in many aspects of our
town government which is supported by the 2025
budget. 

The upgrades to the Wastewater Treatment Plant

to transform it into a Water Resource Recovery
Facility that will generate significant revenue in
the future and have a substantial impact on
taxpayers’ wallets. These upgrades also foster an
environment that will continue to attract
businesses to our community.

The 2025 budget also supports community
planning initiatives like preparing 600 Ridge Road
for sale and the update of the Town of Webster’s
Comprehensive Plan. These planning initiatives are
critical to establishing the vision for the future of
Webster.

Funding Quality of Life Services

The Town of Webster is dedicated to delivering
high quality services to our community.
Throughout Town, residents and visitors can be
found enjoying these offerings and amenities
through our town parks, recreation programming,
library programs, and services like the fall leaf pick
up or material delivery/pick up through the
Highway Department. The 2025 budget continues
to fund and expand these beloved and relied upon
amenities.

From delivering services to fostering economic
growth to investing in infrastructure, the Town of
Webster’s 2025 budget supports residents and has
the best interests of taxpayers in mind.

BUDGET BY THE NUMBERS - CONTINUED FROM PAGE 6
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OPERATIING FUNDS APPROPRIATIONS LESS LESS AMOUNT TO AMOUNT TO
ESTIMATED ESTIMATED UNEXPENDED BE RAISED BE RAISED

 EXPENSES * REVENUES * BALANCE BY TAXES BY TAXES

A GENERAL - TOWN WIDE $23,182,394 $6,204,795 $910,000 $16,067,599 $14,881,147 
 

B GENERAL - PART TOWN $1,752,813 $1,552,813 $200,000 $0 $0 
 

DA HIGHWAY - TOWN WIDE $2,174,248 $1,004,750 $0 $1,169,498 $1,113,160 
 

DB HIGHWAY - PART TOWN $6,660,633 $5,166,000 $1,494,633 $0 $0 
 

TOTAL-OPERATING FUNDS $33,770,088 $13,928,358 $2,604,633 $17,237,097 $15,994,307 

Increase 2024 to 2025 $2,689,779 9.56% $1,242,790 7.77%

G SEWER FUND         CAPITAL $4,338,685 $3,659,518 $0 $679,167 $1,533,619 
                                    O & M $4,611,535 $1,147,391 $240,000 $3,224,144 $3,037,191 
                                    TOTAL $8,950,220 $4,806,909 $240,000 $3,903,311 $4,570,810 

SPECIAL DISTRICTS & OTHER FUNDS

SD DRAINAGE DISTRICT $823,655 $36,000 $0 $787,655 $628,110 

SL LIGHTING DISTRICTS $41,100 $5,700 $0 $35,400 $33,650 

SP PARK DISTRICTS $126,279 $0 $6,000 $120,279 $80,700 

SS SEWER DISTRICTS $88,739 $20,558 $0 $68,181 $134,961 

SW WATER DISTRICTS $59,498 $1,480 $0 $58,018 $50,249 

E PARKLAND TRUST FUND $467,836 $110,000 $357,836 $0 $0 

L LIBRARY  ** $2,614,812 $2,614,812 $0 $0 $0 

V DEBT SERVICE FUND $783,207 $0 $783,207 $0 $0 

TOTAL-SPECIAL DIST. & OTHER $5,005,126 $2,788,550 $1,147,043 $1,069,533 $927,670 

OPERATING, SPECIAL DIST. & OTHER $47,725,434 $21,523,817 $3,991,676 $22,209,941 $21,492,787 

Increase 2024 to 2025 $5,304,084 14.79% $717,154 3.34%

   *  The estimated expenses and revenues include interfund transfers in the amount of $4,055,130.

   **  The Library Fund is incorporated into the General Fund Town Wide amount to be raised by taxes.

2025 2024  $ Increase % Increase 

VILLAGE PROPERTY $5.40 $5.06 0.3369 6.65%

TOWN OUTSIDE VILLAGE $5.40 $5.06 0.3369 6.65%
SEWER RENT (CAPITAL + O & M) $252.93 $296.83 ($43.90) -14.79%

SEWER O & M $209.77 $199.13 Operation of Collection System & Treatment Plant
SEWER CAPITAL $43.16 $97.70 Capital Plant Improvements, Equipment and Debt

TOTAL $252.93 $296.83 

DRAINAGE DISTRICT - LEVY PER UNIT $787,655 20,168 Units $39.05 

_____ $40.74 

 TAX RATE ESTIMATES

FUND NAME

TOWN SEWER (Outside the Village with Access to Sanitary Sewers; Capital Units = 15,736 / O & M  Units = 15,370)

Town Wide Funds Cover all 16,791 Parcels in the Town and Part Town Funds Cover the 15,323 Parcels Outside the Village of Webster

TOWN OF WEBSTER 
SUMMARY OF 2025 PRELIMINARY BUDGET
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 COMMUNITY DEVELOPMENT
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 PARKS & RECREATION
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- STORY CONTINUES ON PAGE 24

 SEWER DEPARTMENT
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WE WANT YOUR 
BACKYARD  
ANIMAL PHOTOS 
 
Wildlife abounds in Webster and  
we would like to share a photo in an 
upcoming edition of Webster Today.

Get out your camera and capture 
(from a safe distance) your favorite 
fox, pheasant, deer or bear, or any 

other four-legged or  
winged visitor to your yard.  
Email your best photo to:                 

webstertodayproduction@gmail.com

See page 29 for this issue’s photo from one of your neighbors 



protected the town from this supply-
demand risk on sludge hauling costs
by essentially eliminating traditional
sludge production. 

The Impact of fairlife®

One of the characteristics of Webster
that made it an attractive location to
Coca-Cola/fairlife® was the
investments that were being put into
the wastewater treatment plant. The
water resource recovery project and
fairlife®’s establishment in the Town
of Webster have been closely tied to
for a number of reasons. 

One of these reasons is the one-time
tie-in fee. When a new house or
business/industry ties into the
Town's sanitary sewer system it pays
a one-time $1,000/EDU fee to do so.
Over the past eight (8) years (2017-
2024), the average annual one-time
tie-in fee revenue has been under
$100,000. Coca-Cola/fairlife® is
paying the Town a $21 million+ one-
time tie-in fee and the Town has
negotiated a contract with Coca-
Cola/fairlife® to have that paid over
10 years, 2025-2034 at $2.1 million per
year. 

Another factor is the flow that is
expected from fairlife®. fairlife®’s
flow as a large industrial user will
increase the users the plant sees
annually in a significant way. As
mentioned before, revenue from
HSOW is estimated at $80,000 for
2025, $1.1 million for 2026, and $1.6
million per year thereafter. But why
is HSOW revenue expected to jump
so drastically between now and 2026?
HSOW revenue will be made up
mainly of fairlife®'s process by-
product. The Town is projecting to
have flow from fairlife® and possibly
process by-product in 2025, but
budgeted conservatively, therefore
any flow/revenue we receive from
fairlife® is a bonus to the sewer fund.
 
The final tie between fairlife® and
the water resource recovery project
is a $20 million grant received by the
Town. At the April 18 fairlife®
groundbreaking ceremony, Governor
Kathy Hochul announced that the
Town of Webster had been successful
in our application for this grant.  

While the project would have paid for
itself without the grant being
awarded, this would have made it
very difficult to stay under the New
York State tax cap for 2025. The $20
million grant saves the Town of
Webster $1.2 million of principal and
interest payments for each of the
next 30 years, resulting in an impact
valuing at least $36 million to the
Town.

Protecting Taxpayers

The impact of these investments on
taxpayers equates to good news:
taxpayers will see lower costs being
spread across more users. You may
wonder how this is possible with such
a significant investment being made
into the establishment of a water
resource recovery facility. The
answer lies in a combination of
factors related to net costs declining
and the total number of users
increasing.

The net costs will be primarily
influenced by Coca-Cola/fairlife®’s
flow revenue, the cost savings
through the sludge hauling process,
and the additional revenue generated
from taking in septage from outside
companies, as well as the ability to
process HSOW. The total number of
users will go from 17,000 in 2024 to
25,000-29,000 in 2026 when fairlife®
has three production lines operating
in 2026.

In addition, the 2024 Town Board is
adamant about not repeating past
mistakes of 1990-2020 and failing to
build reserves. Therefore, the 2025
budget has provisions for the funding
of the sewer capital reserve account.
The Town will be able to fund capital
projects with reserve funds
minimizing the amount needed to
borrow.

At the September 5, Town Board
Meeting a resolution adopted the
tentative 2025 Town Budget that has
the following three (3) components: 1.
it is under the 2% New York State tax
cap, 2. it has a $253 EDU charge for
sewer users which is $43 less than
2024 charge, and 3. $540,000 will be
put into reserve for future sewer
plant repairs and asset renewal.

- STORY  
CONTINUES  
ON PAGE 26

WEBSTER SEWER UPGRADES - CONTINUED FROM PAGE 22
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This project has been underway for
approximately one year. Project leaders are
targeting July 2025 for the acceptance of septage
and HSOW and September 2025 for the start up
of the biosolids dryer. In September 2025, the
plant is anticipated to be prepared to accept
waste flow from the fairlife® facility.

This is a significant investment in the Town of
Webster’s infrastructure in order to provide a
necessary service to residents and
businessowners throughout our community.
While costly, there has been tremendous
intentionality in ensuring that taxpayers are not
being adversely affected and, in fact, are being
protected for years to come.

Pictured Above: Supervisor Tom Flaherty, Deputy Supervisor Patti Cataldi, and Finance Director
Paul Adams touring the plant’s construction site.

Pictured in header: Aerial view of Wastewater Treatment Plant. Photo credit: Navitas

Pictured second page of article, left column: Construction process for the new digester.

WEBSTER SEWER UPGRADES - CONTINUED FROM PAGE 24
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Pet geese in the pond on a fall day; with mallard ducks below. 
 Photographs provided by Sandra Baldwin of Webster  
 

  BACKYARD WILDLIFE IN WEBSTER

Thank You To All Our Readers Who 
Have Submitted Photos!  
Please keep sending them...grab your camera, cell phone or tablet and be capture a 
visitor from the wilds of Webster. Please email your photo with a brief description to 
webstertodayproduction@gmail.com 
 
Be sure to look for the next Webster Wildlife photo in the January issue of  
Webster Today, which should be delivered to you January 2-4, 2025.
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Webster Residents are Invited to Attend the  
 
 
 
 
 
 
 
 
 
 
 
 

You may also watch the public hearing live via the Town of Webster’s official YouTube channel or recorded on the Town’s website.

2025
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Wastewater Treatment  
Facility.
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